1 
H 
; 
vw 
i 
i 
i 
oe - i 
- 
- 
ie! 








of 
x 


GCG 


2018 


ANNUAL REPORT 









GCG 


CONTENT 


TOL Mel akoM mile lave lolx) 
Message from the President 
Message from the Chairman 


GOCC in Numbers 
CTOLO OW No} o} go) \i-r0 co)am DIT) eXey-s14 woud lola aA) 
Rationalizing the GOCC Sector 


(€TOLOLON Talo laret(ol Molaro k-sexe] oJ) 
Assets 
Liabilities 
Net Worth 
Net Lending 
Comprehensive Income 
Subsidies 
DY Ware (rates 


GOCC Accomplishments 
Reliable and Accessible Financial System 
sd eXe [ate (-ro Me Yolel(o] i mamen-Yeid(ola 
[Nerok-\-1-1] 0) (me ]ate ei -You] aXe lal-11¢-18 
Improved Water Accessibility 
PNote-s-3-J] o)(-melareMa<-1[[o]e)(-m (reid a olin] 


Improving Accessibility and Mobility in Trade 
folave Mi Kelela inal 


World Class Tourism 

CTolanliavemelarem=ai-1acellalaal-aim (ate lO saa 

Accelerating Growth Through Regional Development 
oyna el-1didh{—Me lave Melel-ixe] inte] o)(-mmerete Mm mmole Uleid(ola 


Driving Continual Performance Improvement through 
a Standardized Customer Satisfaction Survey 


Institutionalizing Risk Management in GCG 
and the GOCC Sector 


Securing GCG and GOCC Information and Infostructures 
The GCG Strategy Map 

GCG Culture and Values 

CTOLe NUTT X-ve Malate laveaco] mei xel<-laat-1al 4 


imohk-laat-lal me) i allavolavel(o] Mm =estidlola 
ivohk-laal-lalme)mal|atelavel(o| Mm x-lacolma ate] ater) 
Statement of Cash Flows 

Statement of Changes in Net Assets/Equity 


(©{@l OL OmLy-You royal J latelavel(o] Mell anlantolal-y-) 


2Qi8 CCG Annual Report wil 





GCG and 
Its Mandate 


The GOVERNANCECOMMISSION FOR GOCCS (GCG) was created under Republic Act 
Not049(R-A-No. 10149), otherwise known as the “GOCC Governance Act of 2011”, 
as the central policy-making and regulatory body mandated to safeguard the State’s 
ownership rights and ensure that the operations of GOCCs are transparent and 
responsive to the needs of the public. Towards this end, it empowered the 
Governance Commission to: 


@ Oversee the selection and nomination of directors/trustees and 
maintain the quality of Board Governance; 


@ Institutionalize transparency, accountability, financial viability and 
responsiveness in corporate performance by monitoring and 
evaluating GOCCs’ performance; 


@ Rationalize the Sector through streamlining, reorganization, merger, as 
well as recommending to the President of the 
Philippines the privatization or abolition of a GOCC; 


@ Establish compensation standards to ensure reasonable and 
competitive remuneration schemes that attract and retain the 
right talent. 


+ 
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GCG has three appointive members of the Commission and two ex-officio 
members - the Secretary of Finance and the Secretary of Budget and Management. 


Since its first meeting on 20 October 2011 the Governance Commission has introduced 
major policy reforms such as the Fit and Proper Rule for Appointive Directors and 
CEOs of GOCCs, the Ownership and Operations Manual Governing the GOCC Sector, 
and the Code of Corporate Governance for GOCCs. 


It established the Performance Evaluation System that enabled GOCCs to identify 
their strategies for development and achieving breakthrough results. GCG also 
instituted the adoption of the Quality Management System (ISO 9001:2015) in GOCCs 
to link regular strategy and operations review to process re-engineering. 


The Governance Commission also implemented the Performance Evaluation for 
Directors in order to monitor and assess the performance of appointive directors in 
GOCCs through peer review, organizational performance, and board attendance. 


The GCG continues to raise corporate governance standards and practices in the 
government corporate sector and reinforce these by introducing global best practices 
in GOCCs. 
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Message from 
the President 


6 6 My warmest greetings to the Governance 
Commission for Government Owned or 
Controlled Corporations (GCG) as it 


or GCG remains publishes its 2018 Annual Report. 
steadfast in Government Owned or Controlled 


Corporations (GOCCs) are major contributors 
sf to our economy's growth through the vital 
ensuring services they render and the substantial 
revenue they generate. | am pleased to know 


transparency that GCG remains steadfast in ensuring 


e e transparency and financial viability in this 
and financi al sector by instituting the necessary reforms 


and overseeing the collective performance of 


viability in this GOCCs across the country. 
sector by May this report highlight the milestones of 


the GOCC sector in increasing their collective 
' ' ' income, ensuring customer satisfaction, 
instituting the managing financial risks and securing the 

infostructures of government corporations. 


necessary | am confident that through these gains, 


f the commission will be inspired to further 
rerorms and strengthen governance practices through 
better decision-making processes and 


overseeing the corporate policies. 
collective Let this publication renew the agency's sense 


of service as It faces the future with hope and 


performance of determination. | trust that you will continue to 


promote accountability and integrity even as 


GO CCs across we pursue reforms towards genuine 


inclusiveness and economic growth. 


the country. | wish you the best in your endeavors. 


The President of the Philippines 
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r4 r4 ... Initiatives 


contribute to the 
vision of the Governance 


Commission of a GOCC 
boy -You Ko) and alol MM a ale)a=) 
responsive to the needs 


of public interest... » » 


The year 2018 marks the 7th year since the Governance Commission’s creation by 
virtue of R.A. No. 10149, otherwise known as the “GOCC Governance Act of 2011.” 
In the seven years of its existence, the Governance Commission is unwavering in fer- 
vently implementing its mandates under the said law. GCG functions as the central 
policy-making and regulatory body mandated to safeguard the State’s ownership 
rights and ensures that the operations of Government-Owned or Controlled 
Corporations (GOCCs) are transparent and responsive to the needs of the public. 





The Governance Commission institutionalized the performance monitoring and 
evaluation and corporate governance standards of the GOCC Sector. In 2018, GCG 
has produced several issuances to reinforce these standards and programs. 


Following the establishment of the Standard Methodology on GOCCs’ Customer 
Satisfaction Survey in 2017, GOCCs were set to start the implementation of the same 
in 2018. The initiative primarily aims to standardize the conduct and administration of 
the survey within the Sector and to assess these government corporations, based on 
their customers’ feedback, across the identified dimensions. It also targets to 
determine possible areas of improvement to ensure quality service to their 
stakeholders. The Standard Methodology and Questionnaire were rolled.out to 


seventy-eight (78) GOCCs in May 2018. 


This Standard Methodology on GOCCs’ Customer Satisfaction Survey supports the 
Performance Evaluation System (PES) for GOCCs as it ultimately drives continual 
improvement of service delivery. It is also in line with the aim of the current 
Administration to ensure people-centered, clean, and efficient governance per 
Chapter 5 of the Philippine Development Plan (PDP) 2017-2022. 
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On January 2018, the Governance Commission issued Memorandum Circular No. 2018-02, 
entitled “Revocation of GCG MC No. 2013-03 (Re-issued) - Coordination and Alignment of 
Major Development Projects of the GOCC Sector.” This is to amend policies that will guide 
the GOCCs to a simplified and efficient implementation of their respective major 
development projects. The Circular streamlines the process of implementing Major 
Development Projects and Major Contracts of GOCCs. It also emphasizes that all 
agreements shall not be grossly disadvantageous to the government. 


In 2018, the GCG also established its Enterprise Risk Management (ERM) Framework and 
Policy. ERM is an effective enterprise-wide approach to addressing the full spectrum of the 
organization's significant risks by considering the combined array of risks as an inter- 
related portfolio, rather than addressing risks only within silos. It also provides an ; 
organization-wide and strategically-aligned portfolio view of organizational challenges fora | 
better insight to most effectively prioritize resource allocations and to ensure successful 
service delivery. This is part of the Governance Commissions initiative to institutionalize 
ERM practices within the organization and eventually roll this out to the government 
corporate Sector. 


Under GCG Memorandum Circular (MC) No. 2012-07 or the Code of Corporate 
Governance for GOCCs, the GCG required the Governing Boards to perform certain 
functions concerning risk management. This includes the determination of the GOCC’s 
purpose and value, as well as the adoption of strategies and policies, including risk 
management policies and programs. This is to ensure that the GOCC survives and thrives 
despite financial crises. lt also ensures that its assets and reputation are adequately 
protected. 


As the Governance Commission began institutionalizing its ERM Framework and Policy, it 
also started drafting the ERM Policy for GOCCs. This aims to strengthen the risk 
management practices of government corporations and, in due course, help them to 
effectively deliver their mandates and services. 










The GCG also adopted its Information and Cybersecurity (ICyS) Policy Framework in 2018 
through its Internal Memorandum Order (MO) No. 2018-12. The Governance Commission 
recognized that the information and integrity of the systems of GCG and GOCCs are 
prone to security and cyber risks. Thus, to address the need to protect these data and 
information, the Governance Commission established its |CyS Policy Framework 
following the National Cybersecurity Plan 2022. This initiative is ahead of the 
Department of Information and Communications Technology's final roll-out of its 
national cybersecurity strategy framework. 


In order to set the baseline for Information and Cybersecurity Protocols and 
develop a policy for the GOCC Sector, GCG conducted an Information and 
Cybersecurity Forum for the government corporations during the fourth 
quarter of 2018. 


The establishment of the ICyS Policy Framework and the groundwork on 
Information and Cybersecurity Protocols for GOCCs are primarily to sustain 
the mandate under R.A. No. 10149 to develop an Integrated Corporate 
Reporting System (ICRS). The ICRS is a web-based platform that will assist 
the National Government in exercising its ownership rights in the 
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government corporate sector through the provision of up-to-date, complete 
and relevant information. It also streamlines the various reportorial 
requirement of GOCCs and promotes greater transparency and timely 
access to relevant information on the Sector. The data and 

information reported by government corporations 
through the ICRS are susceptible to threats and 
must be secured to remain reliable. Protecting 
these data and information also means 


safeguarding those internally managed by VAV/-W leo) an nelm\'Zelae mde) 
GCG and GOCCs themselves. senttene serving ain 


' All these initiatives contribute to the stakeholders by 
1 vision of the Governance Commission of strengthening (oxo) g oe) el x=) 




















a GOCC Sector that is More responsive governance standards and 
to the needs of public interest and in 


the attainment of enhanced economic practices of the Sector, and, 


growth and development. Having said in so fo [oa -# we ensure the 
that, allow me to present our 


2018 Annual Report, financial viability and fiscal 


fo [F-Yor] o) [1 n\- Mey CLOL OL OS-Mre A) 
as its responsiveness to the 
IaY-X-Xe -Me) Mu 4al—M al] l] o) aren eX-xe) o(-3 


ee 





; of gee 
aa 


~e 
— 
a 


12 © GOCC in Numbers 2018 GCG Annual Report 


GOCC 
In Numbers 


Sector Number of GOCCs 
Government Financial Institutions 26 
Trade, Area Development, and Tourism 19 
Educational and Cultural 6 
Gaming 2 
Energy and Materials 13 
Agriculture, Fisheries, and Food 16 
Utilities and Communications 18 


Healthcare Services 1 


Realty/Holding Companies 19 


TOTAL CURENT COVERAGE 1740) 


30 3 23 


GOCCs Approved GOCCs Approved GOCCs Declared 
for Abolition for Privatization Inactive/Non-operational 
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GOCCs Approved 
for Dispositive Action in 2018 








GOCC Dispositive Action Reason Benefit to the PH 
Home —e Merged with Philippine Ex- —e Its functions or purposes —e The merger will benefit from economies of 
Guaranty port-Import Credit Agency duplicate or unnecessarily scale, prevent operational 
Corporation (PHILEXIM) overlap with, functions, redundancies; standardize policies, processes 
(HGC) (approved by the Pres- programs, activities or projects and procedures for similar guarantee facilities 
ident on 23 July 2018 already provided by a and programs; facilitate timely approvals, and 
through Executive Order Government Agency. lower administrative costs; 


No. 58, s. 2018)! 
—e Amore efficient allocation of government 
contributions will be achieved with 
pooling of all resources provided under the 
different guarantee mechanisms; and 


—® Under a centralized approach, the National 
Government (NG) will have a more 
comprehensive oversight of its guarantees to 
effectively identify, monitor and control risks; 
implement necessary measures to manage 
risks and provide appropriate capital against 
those risks. 


Partido —® Abolition —e PDA's functions overlap with that of | —e Efficiency as functions are already 
Development (approved by the Pres- the Local Development enshrined to the Barangay, 
Administration ident on 25 September Councils which are mandated, under Municipalities/Cities, Provincial level; 
(PDA) 2018 through Office of the the Local Government Code, to set 
President Memorandum the direction of —® Prevention of incurrence of further 
Order No. 29)? economic and social expenses with an annual average of 
development, and coordinating. P 92.78 million. 


—e PDA is not producing the desired 
outcomes or no longer achieving ob- 
jectives and purposes for which it was 
originally designed and implemented. 


—e PDA has consistently incurred losses. 
Minimal improvement in its financial 
operations was noted only in 2016. It 
has also been 
dependent on NG advances for the 
debt servicing of its foreign loan. 


Philippine Sug- —® Abolition —e Its functions or purposes duplicate —e Efficiency as duplicating functions will be 
ar Corporation (approved by the Presi- or unnecessarily overlap with the eliminated; 
(PHILSUCOR) dent on 25 October 2018 functions of the Sugar Regulatory 
through Office of the Administration; —® The abolition could provide an 
President Memorandum opportunity to realize significant cost savings. 
Order No. 30)° —e |t is not producing the desired 
outcomes, nor longer achieving 
objectives and purposes for which it 
was originally designed and imple- 
mented, and/or not cost efficient and 
does not generate the level of social, 
physical and economic returns 
vis-a-vis the resource inputs. 


'Approving the Merger of the Home Guaranty Corporation and the Philippine Export-Import Credit Agency (PHILEXIM), Transferring the Guarantee Functions, Programs and Funds of the Small Business 
Corporation, and the Administration of the Agricultural Guarantee Fund Pool and the Industrial Guarantee and Loan Fund to the PHILEXIM, and Renaming the PHILEXIM as the Philippine Guarantee 
Corporation. Signed by President Rodrigo Roa Duterte on 23 July 2018. 

? Directing the Abolition of the Partido Development Administration, and for other Purposes. Signed by Executive Secretary Salvador C. Medialdea on 25 September 2018. 


\ 
1 
I 
I 

3 Directing the Abolition of the Philippine Sugar Corporation (PHILSUCOR) and for other Purposes. Signed by Executive Secretary Salvador C. Medialdea on 25 October 2018. 4 
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Rationalizing 
the GOCC Sector 


8 


The Governance Commission has further 
streamlined the GOCC Sector to 120 in 2018. 


The approval of the dispositive action on HGC, 


PDA, and PHILSUCOR rationalized the GOCC 
Sector as a whole as it eliminates duplicating 
and overlapping functions with other relevant 
agencies or GOCCs. 


With the approval of the merger of HGC to 
PHILEXIM, the government can prevent 
operational redundancies. This will also lead 
to a more efficient allocation of government 
contributions and to a more comprehensive 
oversight of NG guarantees to better serve its 
stakeholders. Meanwhile, the approval of the 


abolition of the PDA will prevent incurrence of 
further expenses with an annual average of 
P 92.78 million. Lastly, the approval of the 
abolition of PHILSUCOR could provide an 
opportunity to realize significant cost savings. 


GCG also conducted a strategic review of 
operations and organization of certain GOCCs 
to improve their performance through 
rationalization of their organizational structure 
and staffing complement. In 2018, the 
Governance Commission approved the 
organizational strengthening of the Local 
Water Utilities Administration (LWUA) and the 
National Transmission Corporation (TRANSCO) 
andthe reorganization of the Philippine 
National OiliGompany (PNOC). 


= 
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Administration 
(LWUA) 


PA. 


Created by virtue of Presidential Decree (P.D.) 
No.198,4 and amended by P.D. Nos. 768 ° and 
1479,° the Local Water Utilities Administration 
(LWUA) is a specialized lending institution for 
the promotion, development, and financing of 
local water utilities in provincial cities and 
municipalities outside of Metropolitan Manila. 


LWUA extends loans to water districts at 
concessionary terms based on potential for 
development and continued viability. It also 
sets the standards for local water utilities in 
terms of water quality, design and 
construction, and operations and 
maintenance. 


LWUA revisited its organizational structure to 
address its concerns on existing expertise in 
water supply system development and water 
districts’ (WD) institutional development, 
deficient attention and support for the 
wastewater and sewerage systems of WDs, 
and compromised income and cash flow due 
to high non-performing loans (NPL) ratio. 


The reorganization was also needed to address 
concerns regarding its manpower. LWUA relied 
on the contract of service personnel to 
complement its operational and functional 
issues, with three hundred eighteen (318) 
regular employees and ninety-eight (98) 
contract of service personnel. In addition, the 
average age of LWUA regular workforce was 
57, with the age group 50-59 comprising 66% 
of the total filled positions. 


Local Water Utilities 


The reorganization is expected to assist LWUA 
to overcome challenges and perform its 
functions through an integration of 

advisory and compliance monitoring functions, 
strengthened loans and water rates evaluation, 
and intensified engineering operations. 


Some positions were upgraded while several 
units in the organization were merged. Various 
roles in the Institutional Development Service 
were unified and strengthened to support and 
cater to the needs of water districts in various 
operational categories. With the upgrading of 
the Engineering Unit into a Service, more 
opportunities were created. 


The strengthened staff structure is expected to 
enable LWUA to become a viable and effective 
organization—a step closer in achieving 
adequate and sustainable water and 
sanitation services. 


fia Declaring a National Policy Favouring Local Operation and Control of Water Systems; Authorizing the Formation of Local Water Districts And Providing for the Government And Administration of \ 
| Such Districts; Chartering a National Administration to Facilitate Improvement of Local Water Utilities; Granting said Administration such Powers as are Necessary to Optimize Public Service from ' 
| Water Utility Operations, and for Other Purposes, dated 25 May 1973. ] 
1 °Amending Presidential Decree No. 198, dated 15 August 1975. 1 
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Philippine National * 
Oil Company (PNOC) ~ 


== 
=—_— = 
— ui al=m eo) ge) oley-{-1e M al-\, mda eleadel a=) 

On 9 November 1973, the Philippine fore) an} oLey-1-1- Meo) mice aa mc 16)) \ 

National Oil Company (PNOC) was ? rol cefolaly4endcolatol MUlalie-Melave Mey at- \ 

created by virtue of Presidential Decree | alelatelazte| ninety-eight (198) \ 

(P.D.) No. 334’ to undertake to explore, plantilla positions. This | 
| 


exploit, and develop all energy sources | 


d=} 0) ¢=3-1-1 a) 4 e Me [Led g-Tel-{- Me) i 
of the country. 


twelve positions (12) from its 


The Governance Commission, through \ previously authorized / 
Memorandum Order Nos. 2014-25 and No. \ elColan dito Melman comalelarelc-vomc-in / 
2014-26, directed PNOC to dissolve its two (2) \ (210) positions. 

subsidiaries - PNOC \ 

Development Management Corporation 
(PNOC DMC) and PNOC Alternative Fuels 
Corporation (PNOC AFC). In compliance with a e 
this directive, PNOC went through a aed 
transformation from a holding company into 

an operating company. 


The reorganization of PNOC is expected to 
support and strengthen all branches of oil 
exploration and research and enable it to 
maintain the highest standards of service 
and corporate governance. 


This transformation will allow the company 
to take over the assets and on-going projects 
of the dissolved subsidiaries and implement 
future energy program and projects. 


With the endorsement of the Secretary of the 
Department of Energy (DOE) for the 
reorganization of PNOC, the company will be 
equipped with necessary skills and 
competence in developing new energy 
projects, taking over the operations of 
existing energy projects, and managing alll its 
assets. ar 





7 “Charter of the Philippine National Oil Company,” 
09 November 1973 
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National Transmission 
Corporation (TRANSCO) 


TransCo 
NATIONAL TRANSMISSION CORPORATION 


The National Transmission Corporation 
(TransCo) was created by virtue of R.A. No. 
9136 or the “Electric Power Industry Reform Act 
of 2001 (EPIRA), ”® to manage and 

operate the nationwide electrical transmission 
and sub-transmission system from the 
National Power Corporation (NPC). 


The operation and management of the 
transmission system was taken over by the 
National Grid Corporation of the Philippines 
(NGCP) after being granted a congressional 
franchise through R.A. No. 9511. ° This 
concession was in line with the state’s directive 
to encourage the private sector to infuse 
capital in the electric power industry. 


On 15 January 2009, TransCo turned over the 
management and operation of its nationwide 
transmission system to NGCP. Ownership of 
all transmission assets however, remains with 
TransCo in accordance with the concession 
agreement. <a 












































Apart from exercising the state’s ownership of 
transmission assets, TransCo Is also mandated 
to protect the National Government's interests 
by ensuring the compliance of NGCP with the 
concession agreement and the policies of the 
Department of Energy. It also handles right- 
of-way (ROW) claims, divests the remaining 
sub-transmission assets, and administers the 
Feed-in Tariff Allowance (FIT-All) Fund for re- 
newable energy generators. 


In its assessment of organizational 
requirements, TransCo found the need to 
address gaps and inefficiencies in its current 
operations. It needed to provide positions that 
are aligned with the needs and functions of the 
corporation in the management of voluminous 
ROW claims and transmission assets, in 
development of policies, in monitoring of 
performance and management of resources, 
as well as in the administration of the FIT-All 
Fund. 


To deal with this need, the strengthening of 
the organizational structure and staffing was 
proposed. This composes of seventy-one (71) 
organizational units and two hundred 
ninety-one (291) plantilla positions. 


The organizational strengthening of 
TRANSCO is seen to improve its 
corporate performance by reinforcing its 
technical services, policy, strategy and 
competency development, asset registry 
and management, as well as 
institutionalizing the integration of 
central records management. 


8 “An Act Ordaining Reforms in the Electric Power Industry, Amending for the Purpose Certain Laws and for 
Other Purposes,” 08 June 2001. 

? “An Act Granting the National Grid Corporation of the Philippines a Franchise to Engage in the Business of 
Conveying or Transmitting Electricity through High Voltage Backbone System of Interconnected Transmission 
Lines, Substations and Related Facilities, and for Other Purposes,” 1 Decernber 2008. 


17 


Se aaa 


) 5x1 _< 


[ CT Ol ex @ 
ie wi lace laves(e| 
Me lave [fore] el= 





2018 GCG Annual Report 





/ 


-® Assets of the GOCC Sector 


Total Assets of the GOCC Sector 
registered a minimal net increase of 2% 
from 2017 equivalent to 135.04 Billion. 
The Gaming Sector registered the 
highest increase in terms of the 
absolute amount at 62% while the 
Government Financial Institutions (GFls) 
Sector registered a 451.34 Billion 
increase. GOCCs under the 

Agriculture, Fisheries, and Food Sector 
registered a significant decrease with a 
PF 309.26 Billion decrease equivalent to 
89% downward change. This downward 
change was brought about by the 
recognition and recording of 


GOCC Sector 


(©fony-Janlant-vaie alate lateice| Ml latsinineidlolats) 


Trade, Area Development and Tourism 


Educational and Cultural 


Gaming 


siat-le-avare lave M\Vteli-lale] ts 


Agriculture, Fisheries and Food 
Uhalfidt-xXsmel are M@Xc) pnlanlelalrexehatoy als 


Realty/Holding Companies 


7,781,034.24 





alia alela=vol\-winelaalyA0) V4 


YorUi Nie] (-ralma ke) 
P 135.04 Billion 


Intra-Agency Receivables of the 
National Food Authority (NFA) 
following the Commission on Audit 
(COA)-prescribed financial reporting. 
The continued growth and expansion of 
government banks and social security 
institutions remain key leverage, 
offsetting the decrease in the Total 
Assets. Collectively, the GFls Sector 
accounts for 67% of the Total Assets of 
the GOCC Sector. 


2017 2018 











398,305.52 441,373.01 1% 
8,972.53 AVA IKoxs) 
61,230.00 99,400.36 62% 
1,230,998.45 1,104,204.47 
345,806.24 36,551.15 -89% 
890,628.74 ASIA \O B72) A% 
167.85 126.10 -25% 


7,916,073.42 





GOCC Financial Landscape 
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Liabilities 





aialliteya 


faareliai<elialiaysmaal-mcxe]aat- 
On the other hand, Liabilities totaled at level with that of 2017 
F4.29 Trillion in 2018, maintaining the 
same level with that of 2017. Majority of 
the Total Liabilities come from the GFls 
Sector with 63%, and the Energy and 
Materials Sector, which accounts for 22% 
of the 2018 yearend balance. The Gaming 


Sector registered the highest percentage Such increases were matched with a 
change with 53% while the GFls Sector decrease in the Total Liabilities led by the 
registered the highest increase in terms of Agriculture, Fisheries and Food Sector with 
absolute amount with #334.34 Billion. 308.67 Billion or a 65% downward change. 
7 @ Liabilities of the GOCC Sector --.- - - -----------s-5-------- ee nee ere S 
2017 2018 
oe ee (in ® Million) (in? Millions 7 ane? 


(©7owvi-\aalant=\nien alate larei(o]Mlalsinideid(olars) 2,381,271.07 





Trade, Area Development and Tourism 113,055.59 131,487.16 16% 


ie [Ulexohafolato] Ke] alom@Ul lula] 1,182.54 lcyA@Keys) 





Gaming 38,206.18 58,628.84 53% 


Energy and Materials 970,082.21 930,826.19 





Agriculture, Fisheries and Food 475,728.35 167,058.93 -65% 





Uh alfhdt-xMe lave M xe) anlanlelalrexeiuloyats) 309,480.37 284,779.67 


Realty/Holding Companies 22.27 27.34 23% 


4,289,028.59 4,289,788.98 
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Net Worth 








Total net worth of the entire 
GOCC Sector marginally 
increased by 7134.28 Billion or 
3.84% from 2017. The Gaming natelactlatell\Valatciactors-tol NY] 
Sector registered the biggest 134.28 Billion or 3.84% 
growth at 77% equivalent to from 2017 

P17.75 Billion. Meanwhile, the 
Energy and Materials Sector 
registered a decrease in the 
amount of ®87.54 Billion or a -34% 
change. 






Notwithstanding these changes, the | 
difference in the GFls Sector’s Net 
Worth weighs in the most as it 
constitutes 71% of the Total Net 
Worth of the GOCC Sector. 

However, despite the 5% 
improvement in the Net Worth of 
the GFls Sector, it is negated by the 
significant decrease registered by 
Light Rail Transit Authority (LRTA) 

at -17,608% and the Power Sector 
Assets and Liabilities Management 
(PSALM) at -264%. The decrease in 
LRTA’s Property, Plant, and 
Equipment, amounting to P2.36 Billion, \ 
is primarily associated with the 
decrease in its Net Worth. Meanwhile, 
the decrease of PSALM’s is due to 
adjustments in the recording of its 


On the other hand, the Net Worth of 
Mactan-Cebu International Airport 
Authority (MCIAA) quadrupled from 
P12.16 Billion in 2017 to P64.22 Billion in 


investment in the National Transmission X | 2018. This is mainly attributed to the 
Corporation (TRANSCO) in compliance with recognition of the Revaluation Surplus 
COA-prescribed financial reporting. in the carrying cost of MCIAA’s Land, 


amounting to P51.78 Billion. 
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-®@ Net Worth of the GOCC Sector - - -------------------- 2-2-2 ee ee eee eer enn S 


/ \ 


2017 2018 
(in P Million) (in ® Million) 


GOCC Sector 


(©7owvi-\anlant-vaien alate larei(o] i latsinideid(olars) 2,463,653.84 2,580,656.22 





Trade, Area Development and Tourism 285,249.93 309,885.85 9% 


Xe [Ulerelalolato] Me latem@Uliulae]| 7,789.99 7,801.01 





Gaming 23,023.82 40,771.52 77% 


Energy and Materials 260,916.23 IVACICY As PAs) 





Agriculture, Fisheries and Food (129,922.12) (130,507.78) O% 


Ula fhdt-sMeo [ave M Xe) anlanlelalrexeluloyats) 581,148.37 fey VNPL@\@ Mole) 





Realty/Holding Companies 141.07 98.76 -30% 


3,492,001.14 3,626,284.45 





Net Lending 


eee 


Net Lending refers to the advances made by NW” 
the National Government for the servicing of 
guaranteed and re-lent domestic and foreign 


borrowings of GOCCs. 
Records from the Bureau of Treasury show increased significantly 
that Net Lending of GOCCs increased from 4.24 Billion in 2017 
significantly from ®4.24 Billion in 2017 to to P7.015 Billion in 2018 


P7.015 Billion in 2018. However, note that 
the ending figure in 2017 was due to the 
payment of PSALM amounting to P10 
Billion (out of 12.71 Billion payments made 





In terms of amount, NG Advances granted 


in 2017) negating the 8.476 Billion to three (3) GOCCs make up most of the 
pdvances granted in 20/Z_Although:the total ammount registered in 2018: PSALM: 
Sector paid a total amount of ®5.88 Billion 22.140 Billion, NFA: #6.55] Billion, and 

in 2018, the amount is significantly lower National Irrigation Administration (NIA): 


than the advances granted for the year 1.38 Billion. 
totaling to F12.89 Billion. 
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Comprehensive Income 


The adjusted comprehensive income is 
used for this report to show a better 
measure of the financial performance of 
the GOCCs. This normalizes the 
i lat-mele)[UI-ic-re Mexe)anlela-ial-1al-IhV/-1 . . 
Fe GOCC Sector earnings by removing the effects of 
rom 2214.46 Billion subsidies, unrealized gains and losses, 
in 2017 to ®225.43 Billion paper gains and losses, and income 
TaW40) 5) from subsidiaries. 


3% 





The adjusted comprehensive income of the GOCC Sector increased by 5% from ® 214.46 
Billion in 2017 to ®225.43 Billion in 2018. While the comprehensive income of most of the 
GOCC sectors declined, the overall increase was driven by the Gaming Sector (253%), 

and Agriculture, Fisheries and Food Sector (62%). Among the significant contributors in the 
growth in the 2018 comprehensive income were Philippine Amusement Gaming 
Corporation (PAGCOR), Home Guaranty Corporation (HGC), and Philippine International 
Trading Corporation (PITC). PAGCOR registered an end-of-year comprehensive income of 
31.49 Billion from #4.95 Billion in 2017 or a 537% increase. HGC’s comprehensive income 
increased by 310% and PITC’s by 365%. 


- @ Comprehensive Income of the GOCC Sector -- ------------------------------- x 
/ ‘\ 


GOCC Sector 207 rae 


(©7oWvi-lanlant-vaiel alate lareio]M latsinideid(e)ars) 170,443.83 





Trade, Area Development and Tourism 4,776.00 4,629.44 -3% 
sXe [Uloxo die) ato] Ko] ato M@xU|idUl ce] -312.26 S7K@1@ Rove) -28% 
Gaming 10,017.08 35,376.13 253% 


Energy and Materials -8,027.85 -1,389% 





Agriculture, Fisheries and Food -3,044.04 -1,157.94 62% 


Uhai init lave M@xcyanlanlelalrexeluloyats) 32,537.21 S1OMeloK mele) 





Realty/Holding Companies Al.17 5.33 -87% 


215,082,036 





The Governance Commission has been 
promoting the proper distinction between 
subsidies and program funds received by the 
GOCC Sector. The term ‘subsidy’ is almost 
always taken to mean the underperformance 
of agencies or inability to cover their operating 
expenses and further incurrence of corporate 
deficits and losses. While this may be true in 
some cases, note that the bulk of budgetary 
support released to GOCCs is program or 
project funds. 


Program or project subsidies are funds coursed 
through GOCCs to more efficiently implement 
specific projects or programs in the fulfill ment 
of the vision of the National Government. Thus, 
any movement in the amounts of government 
subsidies could not be considered as an 
accurate measure of the performance - finan- 
cial or otherwise - of GOCCs. 


Program subsidies given to GOCCs have 
different intent and purpose, depending on the 
priority of the government. Subsidies can be 
used to implement infrastructure projects; as in 
the case of infrastructure projects 
implemented by the NIA. In 2018, NIA received 
a total of 28.43 Billion or about 22% of the 
total budgetary support released to GOCCs 
which amounted to ¥128.93 Billion for the year. 
The funds released to NIA supported the 
construction, operation, and maintenance of 
national and communal irrigation systems. 

A total of ®25.622 Billion was also coursed 
through Land Bank of the Philippines to set up 
a loan facility for the implementation of the 
Public Utility Vehicles (PUV) Modernization 
project and the Tax Reform Cash Transfer 


Project. \ | 


Ey, 
eT 


Nee 


2% 


NIP ccxer-YiVicxe Me Mico lce] Me) eAsh- Kc; 
Bill lkelamelme] elelUlayray/-Me) maal-mcelKe| | 
budgetary support released 
Ko ©1@1OOsmWialioinle|aatelelair-te mae) 
FP 128.93 Billion for the year ¢ { 
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Aside from the implementation of 

infrastructure projects, program 

subsidies are used to fund the 

provision of basic human needs 

and protection of the vulnerable 

sector of society. Programs such 

as provision of universal health 

care services implemented by 

Philippine Health Insurance 

Corporation (PhilHealth) deliver 

direct benefits to its intended 

beneficiaries. PhilHealth received 41% 

or 52.95 Billion of the total subsidies in 

2018 for the implementation of the Universal 
Health Care. It will cover the payment of 
premium contributions and medical claims of the 
subsidized sector, such as the indigent members, senior 
citizens, and sponsored members. 


Subsidies of the GOCC Sector 








2017 
GOCC Sector (in P Million) 


4 
(©fonv-\aalont- aie alate lareiolMlarsiniaeiale)ars) 5 


(CT@l@LOn Tatelareilol lm melare rere] oJ) 








(in P Million) 











Trade, Area Development andTourism 21,164.00 


Xo Ufexe Ldlo}ave] eo late M@1U)iuelae]| 


iat-iecA ve are AkelX-lalel is 





Agriculture, Fisheries and Food 


Ulailitt-smel ate M@xe)anlanlelatrexehitoy ars 











1,110.00 


9,343.00 











25 
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The GOCC Sector 
continued to return a 
significant amount of its 
income to the national 
coffers through dividend 
remittances. Under R.A. 
No. 7656, otherwise 
known as the 
"Dividends Law,” 
GOCCs are required 

to declare and remit 

at least fifty percent 
(50%) of their annual 
net earnings as cash, 
stock or property 
dividends to the 
National Government. 
The law also provides 
an exemption to Social 
Security Institutions such 
as, but not limited to, 
the Government 

Service Insurance 
System (GSIS), Home 
Development Mutual 
Fund (Pag-IBIG), Social 
Security System (SSS), 
PhilHealth and 
Employees 
Compensation 
Commission (ECC). 







Dividends 
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Bi Na astere)ne(-te Ko lolxe| Ke lantelel ars 
of ®35.40 Billion dividends 
received from the GOCCs... 


higher by 33% than the total 
remittances in 2017 







The dividends turned over to the Bureau of 
Treasury (BTr) in 2018 are based on the total 
earnings of GOCCs in 2017. For 2018, the BIr 
recorded a total amount of ®35.40 Billion 
dividends received from the GOCCs covered 
by R.A. No. 10149. This amount is higher by 
33% than the total remittances in 2017, which 
amounted to 26.71 Billion. The significant rise 
in the dividends remitted is attributable to the 
increase in dividend remittance of the Food 
Terminal, Inc. (FTI) (963.79 Million), 
PAGCOR (2.59 Billion), and Philippine Ports 
Authority (PPA) (#3.10 Billion). The year 2018 
also recorded, for the first time, the dividend 
remittance of the Philippine Charity 
Sweepstakes Office (PCSO) amounting 

to F2.54 Billion. 

Furthermore, the number of GOCCs included 
in the prestigious * ‘Billionaire’ s Club,” or those 
that remitted at least 1 Billion to the National 
Government, cenici aa at seven (7); the 
same level as last year. Apart from the 
Development Bank of the Philippines (DBP), 
all six (6) GOCCs included in the Billionaire’s 


~ Club maintained its status for 2018. The table 
=f the top ten (10) Heng Pe GOCCs for 







= 


THVT tii <= 
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---@ Top Ten Remitting GOCCs for 2018 --------------------------------------- am 
/ \ 
2017 2018 
GOCC ‘ ine : ae Change 
(in P Million) (in P Million) 8 
imalil} elediar-m D\-1 efes-}h al als0] ne later Oxo) y oF E 
l (PDIC) 7,461.22 8,844.30 Key 
Civil Aviation Authority of the 5,393.88 6,224.97 15% 


Philippines (CAAP) 


3. Philippine Ports Authority (PPA) 1,956.43 3,103.32 





Philippine Amusement and Gaming 
Corporation (PAGCOR) 


malilfelediar-m@latelaiavare\Ni-X-1 es3Ke] <1 On i(e.-) 


1,182.62 2,593.40 119% 











5 (PCSO) 2,535.29 
Manila International Airport Authority ° 
6 (MIAA) 2,226.52 2,250.72 1% 
7 National Power Corporation (NPC) 1,398.94 1,410.31 
8 Food Terminal, Inc. (FTI) 87.27 963.79 1004% 
9 IDX-Vi-N[e) ola al-iaial sie ]a) ,@elmdal-m md alii] ey oll al-ss 2516.16 959.04 62% 
(DBP) 
Bases Conversion Development 6 
10 Authority (BCDA) 130.02 905.74 597% 
lOvE 22,353.06 29,790.88 33% 
\ / 


Sources: 

2017-2018 Commission on Audit Annual Audit Reports of various GOCCs 
2018 Unaudited Financial Statements as submitted by GOCCs 
Consolidated Report from the Bureau of Treasury 

Cash Operations Report from the Department of Finance 








hments 


IS 


CTO] Ox Os 
7 -Nexere) an) e) 
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Reliable and Accessible 
Financial System 


PF Development Bank of the Philippines (DBP) 
DBP Loans to Priority Sector 


Infrastructure, MSMEs, and Social Services 


in P Billions 

180.00 170.22 
160.00 

140.00 

120.00 116.73 
100.00 90.14 

80.00 

60.00 

40.00 

20.00 

0.00 


2016 2017 2018 


Land Bank of the Philippines (Landbank) 
Loans to Priority Areas 
Small Farmers & Fishers, Agriculture & Fisheries, Other Government Programs 


in P Billions 
900.00 


800.00 734.26 


700.00 
600.00 564.09 
500.00 440.49 
400.00 
300.00 
200.00 
100.00 
0.00 


2016 2017 2018 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Philippine Deposit Insurance Corporation (PDIC) 
Insurance Funds Available to Depositors 





6.20% 
6.20% 6.12% 





2016 2017 2018 


Expanded Social Protection 


Philippine Health Insurance Corporation (PhilHealth) 
Collection Efficiency Rate 
PhilHealth 


79.49% 
2018 
77.00% 
2017 
75.58% 
2016 


10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Members’ Savings 


oO Home Development Mutual Fund (Pag-IBIG) 


in ® Billions 






Net Income 


6] Home Development Mutual Fund (Pag-IBIG) 


in P Billions 


33.17 
2018 
30.27 
2017 
25.01 
2016 
O ) 10 15 20 25 30 35 4O 45 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while figures for 2018 are based on submitted report by GOCCs. 
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Social Security System (SSS) 
Contribution Collections 


S 


in P Billions 


200 
180 
160 


181.92 
a aa 158.36 
120 
100 
80 
60 
4O 
20 
O 


2016 2017 2018 


Social Security System (SSS) 


Wig Percentage of Paying Members over Labor Force 


50% 


44.00% 
Co) 
do 41.40% 
Mr 3759% 
30% 
20% 
10% 


2016 2017 2018 





Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Government Service Insurance System (GSIS) 
Percentage of Social Insurance Claims and Benefits 
Processed within Turnaround Time 





2016 2018 


98.35% 


retirement/separation 


91.72% 


retirement and life 


and life insurance claims 
and benefits processed 
within 90 calendar days 


insurance claims and 
benefits processed within 
90 calendar days 


87.13% 


retirement/separation 


and life insurance claims 
and benefits processed 
within 30 working days 





Accessible and Secured 
Shelter 


National Housing Authority (NHA) 
Number of Housing Units for Informal Settler Families 
Living Along Danger Areas and Displaced Due to Calamities 


100,000 94,895 eheae 






80,000 
60,000 
38,597 
40,000 ~ 
e 

20,000 

O 

2016 2017 2018 


The number of Housing Units for Informal Settlers along Danger Areas, those affected by Government 
Infrastructure Projects, and displaced due to calamities decreased due to issues such as inclement 
weather and site conditions. 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Home Guaranty Corporation (HGC) 
Total Value of Loans Guaranteed 


in P Billions 


2098 


199.53 


200 


150 


100 





50 


O 
2016 2017 2018 


Social Housing Finance Corporation (SHFC) 
Number of Families Assisted Through Community Mortgage 
Program (CMP) and High Density Housing Program (HDHP) 


on 








PSPS ERENT R ERE! 29-702 


O 5,000 10,000 15,000 20,000 POCO 


After the constraints brought about by the change in administration and funding needs, 
SHFC was able to pick up the provision of affordable housing programs to informal 
settler families. 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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National Home Mortgage Finance Corporation (NHMFC) 
Value of Funds Provided to Originators to be Recycled to Housing 
through Securitization 

in P Millions 





1,200.00 


1,010.00 


1,000.00 
800.00 


521.90 


250.00. —, 7 


600.00 


400.00 





200.00 


O 
2016 2017 2018 


Improved Water 
Accessibility 


Local Water Utilities Administration (LWUA) 


4 Percentage of Operational Water Districts (WD) with the capacity 
to supply water 24/7 


Operational WDs over Active WDs 


71.00% 70.59% 
70.50% 
70.00% 
69.50% 
69.00% 
68.50% 


68.00% 





67.50% 


2016 2017 2018 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Local Water Utilities Administration (LWUA) 


4 Households Outside Metro Manila Served with Individual 
i i 
Connection to Water 


in Millions 





2016 2017 2018 


Accessible and Reliable 
Electricity 


ee National Electrification Administration (NEA) 
Total Number of Completed and Energized Sitio Projects 


by, 
Yisin®® 


37,241 
37,500 


37,000 
36,500 
36,000 
35,0900 
35,000 
34,500 
34,000 
33,500 
33,000 
32,500 





2016 2017 2018 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 














GOCC Accomplishments 
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Lax National Power Corporation (NPC) 
ey, Power Outage Rate 
5) =, 





2016 2017 2018 


Improving Accessibility and 
Mobility in Trade and Tourism 


‘ Manila International Airport Authority (MIAA) 
M iN L Increase in Passenger Volume 


in Millions 


2016 2017 2018 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while figures for 2018 are based on submitted report by GOCCs. 
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Manila International Airport Authority (MIAA) 
M hd Increase in Cargo Volume 


in Million Metric Tons 


760 
739.98 
740 = aay 
790 = as 
700 Sz 
680 = =a 
662.26 a | 
oon a = as 
640 630.17 = aes = as 
—_— een Ee es a la 
620 ES a a = a 
= Ee = ey = = 
600 | a SS a a 
| Saal =i aes SE as 
580 | a = aa = 
560 
2016 20M 2018 


Philippine Ports Authority (PPA) 
cuneate Increase in Passenger Volume 


in Millions 


64 66 68 70 72 74 76 78 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Philippine Ports Authority (PPA) 
aurwonity Increase in Cargo Volume 


ee 


in Million Metric Tons 


265 
260 260.95 
es 
i 
255 
254.07 —- 
Eee Eee = 
250 246.99 ss a =e 
SS =] Ee ia] 
Sa lay = aa 
9A5 Sy a == el laa 
Ee Ee Es lay ae) ae 
= a | | = ee] a 
= = Ss ee ia 
240 = —= =a 
2016 2017 2018 


Mactan-Cebu International Airport Authority (MCIAA) 
Increase in Number of Passengers 





in Millions 
EERE ERERE MERE EREREREREERE EER EO ) 
ME ULL LLL i 


@GOGeeeeeeeeeeaeaeaeeaeseeeaeaeeeeee ed @ @®@ 
7 PET ERTTT TTT ETT T TTT TTT TTT 


©0000 000000 C® 
O° PETTETTRETTTTTTTTTTTTTTT °° 
2.00 4.00 6.00 8.00 10.00 12.00 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Mactan-Cebu International Airport Authority (MCIAA) 
Increase in Cargo Volume 





in Million Metric Tons 


100.00 
90.00 82.06 
80.00 73.32 a 
70.00 66.93 a me] = as 
eee ae sl a er 
60.00 aa = — 
— == a as 
50.00 I as a ia es ier 
i el = 
40.00 a as = = 
= es a i 
30.00 SS a = 
CS so as ss 
50.00 LS a mes 
= es a a 
10.00 a = as es 
= as es ED) as Ss 
0.00 
2016 2017 2018 


Cebu Port Authority (CPA) 
Increase in Passenger Traffic 


S L in Millions 


> 
| 





@9O@GGOeOeeeeeeaeaeaeeseeaeeoeeeoeeee ede @ @ 
RU 
IRE REE EREREEREME RE Me 
7 PETTT TERT TETT TEEN 2° 


@©@e@eee0e000 
O° TEPTTRETTTET 2° 


IPOS 0 BGO oO) 2C eae Z).50 | 22.00) 2250 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Cebu Port Authority (CPA) 
Increase in Cargo Volume 


il i> 
el! 


in Million Metric Tons 


58 
56 55.91 
a aa 
a Es 
54 = 
Ss ay 
==) Ea] = ia 
50 = ey Sa es 
A8 SS Ea Ss ea Es Ea 
Lae = zz EE EE 
Ba Ee EE Se EE 
46 ES Ea ea Eas) = al 
ES EES Ee = EE ha 
ES Bey LL Ey SE 
fac ae oss 
2016 2017 2018 


Clark International Airport Corporation (CIAC) 
Kaa Increase in Passenger Traffic 


wearomL ARE ir) Millions 
@@0G00G8G88G8 GG OO OO OOOO OOOO OOO 
8 PEPTT TEETER ETT TTT TTT 2”: 
@@eeeeeeeeee © @ 
Oo” TTTEPEETTTTTT “~ 


@@ @ @ @ @e@ ee i 
O° TEPTTFTTE °° 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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World Class Tourism 


Tourism Promotions Board (TPB) 


TRS International Tourism Arrivals 


From 12 Key Markets and Overseas Filipino Markets 


in Millions 


62 6.06 wens va | 


6.0 ear 
5.8 

5.6 £2 
5.4 we 

5.2 

5.0 4 
Asi 


4.6 
2016 2017 2018 


Gaming and Entertainment 
Industry 


EeFD. Philippine Amusement Gaming Corporation (PAGCOR) 


@ 
WJ) Industry Gross Gaming Revenue 


in P Billions 


220 211.87 
200 

180 170.4 
160 14913 0 

140 

120 


100 





2016 2017 2018 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Philippine Amusement Gaming Corporation (PAGCOR) 
Wy) Total Contributions to the National Government 


in P Billions 





2016 2017 2018 


Accelerating Growth Through 
Regional Development 


Clark Development Corporation (CDC) 
Cs Number of Jobs Generated in the Clark Freeport Zone (CFZ) 





93,467 
107,997 





120,476 





Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Clark Development Corporation (CDC) 
CE New Committed Investments in the Clark Freeport Zone (CFZ) 







in S Millions 
1200.00 4,054.42 eS Se ee 
1000.00 ; The on-going review of the CDC Master Plan which 
; | reduced the available lands for direct lease affected 
the committed investments. Additionally, 2016 was 
800.00 ; an extraordinary year for CDC due to privatization 
| of the former Mimosa Leisure Estate and business 
600.00 expansion of Fontana Development Corporation. 


400.00 
200.00 
O 
2016 2017 2018 
ah. on John Hay Management Corporation (JHMC) 
JHMC Number of Jobs Generated in the John Hay Special Economic Zone (JHSEZ) 





Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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aes John Hay Management Corporation (JHMC) 
JH MC Gross Sales of Business Enterprises Within the John Hay Special 
[aaa Economic Zone (JHSEZ) 


in P Millions 


1,084 
967.48 


870.93 


2016 2017, 2018 


Competitive and Sustainable 
Food Production 


National Dairy Authority (NDA) 
Local Liquid Milk Production Over Total Supply 


2018 23.69 103.08 
2017 yay fe) 84.25 

BB Local Milk Production 
2016 2 Ba [o) 85.96 ee Total Milk Supply 


O 20 4O 60 80 100 120 140 
Tae Ae ek 1,1 ode, |. poi Ait ae ah a ee eo» NX 
° The increasing production of local liquid milk decreases the amount of liquid milk imported to 70%. 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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National Irrigation Administration (NIA) 
Irrigation Service Areas and Percentage of Developed Area for Irrigation 


1,551,632 
1,560,000 











1,540,000 
1,516,357 
1,520,000 1,497,034 


1,500,000 
1,480,000 


1,460,000 


2016 2017 2018 





63.93% 


65% 


A Irrigation Service Areas (in hectares) Vv Percentage of Developed Area for Irrigation 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Philippine Crop Insurance Corporation (PCIC) 
We Number of Subsistence Farmers Enrolled in Crop Protection 


2,500,000 2,267,512 


2,000,000 
1,698,166 


1,500,000 
1,042,045 
1,000,000 


500,000 


Oo 


2016 2017 2018 


Sugar Regulatory Administration (SRA) 
Raw Sugar Production and Sugarcane Yield 











1,560,000 65.50% 
Ce} As el ea 1,551,632 
1,550,000 in Million metric tons A 65.00% 
© Increased sugarcane yield 
1,540,000 (tonnes cane per hectare) 64.50% 
t+) 
1,530,000 64.00% 
1,520,000 1,516,357 63.50% 
1,510,000 63.00% 
1,497,034 
1,500,000 62.50% 
1,490,000 62.00% 
1,480,000 61.50% 
1,470,000 | wn mm 61.00% 
1,460,000 60.50% 


2016 2017 2018 


Note: Figures for the years 2016 and 2017 are validated accomplishments, while flgures for 2018 are based on submitted report by GOCCs. 
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Customer Satisfaction Survey 
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DYa\Ulav-m Gxolaiaialelo]m-Tacolmnatelate minal olcen'A-lant-1aiaalgoleldamemelKelseleluelyé-Lom@Urimey ner Satisfaction Survey 


GOCCs are significant tools for 


-Yore) fo)a srome[-\V4-1[6) o)ga\-Jar any gallos) 
must carry out their functions In 
(od me] ah] ole] a-101 al MS) ofe)a)-11 6) (eel are) 
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utmost professionalism and _ 


effectiveness. 





To ensure integrity and honesty in dealings with customers and operate 

a highly effective and efficient organization focused on meeting cus- 

tomer objectives. Services provided must give fair value and consistent 
@ quality, reliability, and safety in return for the price paid. 





To ensure that these are achieved, the 
GOCC Governing Boards are required to 
fulfill the following under GCG 
Memorandum Circular (M.C.) No. 2012-07 


or the Code of Corporate Governance for 


GOCCs: 


the skills of the staff, to optimize advancements in all aspect of society 


l 
To operate policies of continuous improvement, of both processes and 
I 


@ andto guarantee that it adds value to its customers’ businesses. 


To ensure that GOCCs meet these 
obligations, the Governance Commission 
made customer/stakeholder 

satisfaction a standard performance 
indicator in the Performance Scorecards 
of GOCCs. Government corporations were 
required to conduct stakeholder/customer 
satisfaction surveys (CSS) to allow 
customers to provide feedback on the 


services they receive. This feedback 
system encourages civic participation 
and provides a way for GOCCs to know 
which of their services need 
improvement. It also serves as an 
indicator of customer satisfaction. As 
GOCCs strive to achieve an exemplary 
rating, they are also driven to continually 
improve their delivery of services. 
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In 2017, the GCG’s initiative on the 
Satisfaction Rating on GOCCs was 
shortlisted as one of the final programs to be 
enrolled under the Philippine Open 
Government Partnership (PH-OGP) National 
Plan 2017-2019. Under the PH-OGP National 
Plan, the Governance Commission 
developed a standardized methodology on 
the conduct of the GOCC Customer 
Satisfaction Survey that will periodically 
indicate the satisfaction level of their 
respective customers in terms of GOCC 
operations and services. 


Method E: 
Intercept Interviews 


Door-to-Door | | 


Interviews 
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P Method A: 7 
Intercept Interviews \ 


Following its commitment, the GCG rolled out 
the Standard Methodology and Prescribed 
Questionnaires to GOCCs during the first 
quarter of 2018. 


To create a standard research design for the 
CSS, GOCCs were grouped into sectors based 
on similarities in the following factors: (a) 
objectives/mandate; (b) nature of business; 
(c) products/services being offered; and (d) 
nature of customers. Considering these, the 
Governance Commission grouped the GOCCs 
into five (5) data gathering methodologies, as 
follows: 


Method B: 
Telephone Interviews 


“eecae ween eww ewww ew ewewewererererere2e2e2on =” 





Y 
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\) 
Method D: Method C: 
Door to Door Interviews Intercept Interviews 
A + + 
ye Telephone Interviews Telephone Interviews a 
~e Od 


Under the standard method, the CSS will only cover primary customers - those with 
direct economic transactions with the GOCC. More importantly, the Guidelines 
provided standard procedures on Sampling per data gathering method, Data Collection, 
and Data Collection Quality Control. This is to ensure that data gathered for 
interpretation are of the highest quality. The Guidelines prescribed that GOCCs hire 

a third-party provider to administer the CSS, as well as to generate and interpret the 
result to ensure the reliability of data. 
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Driving Continual Performance Improvement Through a Standardized Customer Satisfaction Survey 






The standard methodology rolled out to the GOCCs came with a prescribed 
questionnaire per organization. The instrument made use of the structured 
pen-and-paper questionnaire, composed of two (2) sections: 







|. Overall satisfaction/dissatisfaction rating 


ll. Execution of Service: Factors to 
satisfaction/dissatisfaction 


I 
Oo Main questionnaire 
\ 


The Overall Satisfaction Rating was 
placed after the Screener portion to 
capture the immediate sentiment of the 
customer using a 5-point Likert scale, as 
follows: 


Qo © © -®-© 


Very Satisfied Neither Dissatisfied Very 
Satisfied Satisfied Dissatisfied 
nor 
Dissatisfied 


= 

= 
In the 2018 Performance = 
Scorecards of GOCCs, the 
“Percentage of Satisfied 
Customers” is a standard 
performance indicator under 
the Customer/Stakeholder 
perspective. For a GOCC to 
merit points under this 
indicator, at least 80% of its 
surveyed customers must have 
given at least a “satisfied” 
overall satisfaction rating to 
the GOCC. 
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Staff and Organization 


The Service Execution Rating, Facilities 


on the other hand, covers sb ; : 

the following drivers of 9 Complaints Handling 
satisfaction predetermined and Records Keeping 
by the Governance 
Commission based on the © 
survey questionnaires of 
various GOCCs: fe) 


Information and 
Communication 


Service/Product 
Specific Questions 


This gathers customer Ox» 
feedback which informs GOCCs 

specifically which services are 

satisfactory and which need () Agree | 
improvement. Moreover, to ensure 

effective use of the CSS, GOCCs were 

only allowed to add questions under Part II (s) Neither Agree nor Disagree | 
of the survey questionnaire but not to 

modify, alter, edit, or delete any of the 


existing questions. (2) Disagree | 


Unlike the Overall Satisfaction Rating, the 


Service Execution Rating made use of a different Strongly Disagree | 
5-point Likert scale, as follows: 





As part of its commitment under the PH-OGP 
National Plan, the report on the 2018 CSS of 
GOCCs will be published by the GCG in 2019. By 
doing so, the Governance Commission will 
contribute to an open and transparent 
government. This is in line with its strategic 


themes of citizen-centered development and 
participatory governance, taking after Chapter 5 
of the Philippine Development Plan 2017-2022 on 
a people-centered, clean, and efficient 
governance. 
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Organizations, whether in the private or 
public sector, face risks in carrying out its 
objectives and delivering its products 
and services. Risk Is the effect of 
uncertainty and any such uncertainty 
can either threaten the organization 

or provide opportunities. Identifying, 
evaluating, and managing risks related 
to product or service delivery can help 
prevent or minimize its negative effects 
and maximize opportunities. 


Further, Enterprise Risk Management 
(ERM) enables organizations to improve 
decision-making and develop 
approaches to achieve their objectives. It 
also helps organizations execute 
strategies to effectively manage and use 
resources. 


The Governance Commission recognized 
the unavoidability of risks not only within 
the agency but in the GOCC Sector as 
well. GCG and the GOCC Sector can be 
subject to risks that can cause financial 
or reputational damage. Risks can also 
threaten the ability to deliver services 
and mandates and meet strategic 
objectives. The Governance 

Commission also recognized the benefits 
of an ERM as it enables organizations to 
properly identify and address risks. 


Thus, GCG, in consultation with Isla 
Lipana, established its ERM Framework 
and Policy in 2018. The Governance 
Commission created its ERM Framework 
and Policy intending to institute a 
monitoring and evaluation system to 
improve its risk management process. 
The development of its own ERM Policy 
served as a starting point in the creation 
and implementation of policy concerning 
risk management of GOCCs. 






Institutionalizing Risk Management in GCG ‘and the GOCC Sector 
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The GCG ERM Framework and Policy 


The GCG ERM (GERM) Framework and 
Policy establishes an organization-wide 
and strategically-aligned approach to 
identifying, assessing, and managing 
risks. The GERM Framework and Policy 
draws from local and international best 
practices from institutions in both the 
public and private sector. The framework 
intends to formalize processes and tools 
which enable the Governance 
Commission to effectively maximize 
opportunities and reduce threats. The 
GCG intends to institutionalize a risk- 
based culture which improves 
decision-making, guides the 
management of resources, strengthens 
the delivery of strategic and core 
objectives, and promotes transparency. 


Anchored on its mandate to promote a 
culture of good corporate governance, 
the Governance Commission envisions 
to institutionalize sound ERM practices 
by 2022 to maximize opportunities and 
reduce threats associated with its 
strategic objectives. The GERM 
Framework guides the execution of 
this vision. 
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Enterprise Risk Management 
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Risk Management Platform 
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Risk Culture Management and Training Systems Management 





The GERM Framework describes the observance of Risk Governance and Enterprise Risk 
Management and having a Risk Management Platform in the organization. Risk 
Governance sets the direction and vision of the Commission concerning ERM. 
Enterprise Risk Management includes the activities undertaken to effectively reduce 
threats and maximize opportunities. Lastly, the Risk Management Platform consists of 


the systems, processes, and capabilities which allow and support the full implementation 
of GERM activities. 


56 _ Institutionalizing y. Cf i. 





GCG employees during 
the GCG-ERM Capacity 
Building Workshop. 


With the establishment 

of the GERM Framework and 

Policy, GCG identified the level of risk that it 
is willing to accept. The Governance 
Commission also categorized the risks 

in all aspects of its operations, 

governance, and information. Each Office 

in the GCG identified and assessed the 

risks (both positive and negative) that 

affect their delivery of services and 
attainment of objectives. Lastly, the 
Governance Commission established its 

risk monitoring and reporting process to 
provide transparency to relevant stakeholders 
and support the organization in achieving its 
strategic objectives. 


Institutionalizing ERM in GCG and GOCCs 


Starting with using the Enterprise Risk 

Assessment Tool to plan for its targets, Moving forward, GCG also aims to 
measures, and action plans for 2019, GCG institutionalize ERM in GOCCs to 

is ready to regularly implement the GERM strengthen their corporate governance 
Framework and Policy in 2019. The practices with risk-based thinking and 
Governance Commission aims to improve risk-informed decision-making. 

its risk management capabilities through the 

years as it institutionalizes ERM practices. 
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Securing GCG and GOCC Information and Infostructures 

















The Governance Commission stores and 
reports relevant information on GOCCs 
through the Integrated Corporate 
Reporting System (ICRS). The ICRS, 
mandated under R.A. No. 10149, is a 
web-based platform intended to enhance 
the transparency and disclosure policies 
under the said law. GOCCs are required 
to disclose information on their operations, 
finances, and management. The ICRS also 
amplifies the Governance Commission's 
regulatory capacity through business 
analytics technology. 


GCG acknowledges that this is subject to 
risks related to security of information and 
the integrity of the systems of GCG and 
GOCCs that use the ICRS. The Governance 
Commission also recognizes that 
information infrastructures, or 
infostructures, used for the collection and 
distribution of such information are subject 
to cyber threats. 


To address the need to protect enterprise 
data and information and following the 
National Cybersecurity Plan 2022, GCG 
established its Information and 
Cybersecurity (ICyS) Policy Framework in 
2018. At the same time, the Governance 
Commission undertook to start the 
development of a similar policy for the 
GOCC Sector. 
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The ICyS Policy Framework 


The ICyS Policy Framework was 
developed by studying and consolidating 
global cybersecurity best practices. Based 
on the study, GCG identified the elements 
of its ICyS Architecture and how these 
elements will be implemented. GCG also 
determined objectives in terms of 
protecting each element. 


The Policy Framework also constituted a 
technical working group that will create 
a detailed handbook for the Policy. It also 
directed the technical working group to 
develop the Information Security 
Management System of the Governance 
Commission geared towards compliance 
with ISO 27001:2013 standards. 
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The ICyS Forum 


While GCG established its ICyS Policy 
Framework, it also gathered GOCCs 

to set the baseline for Information and 
Cybersecurity protocols for the GOCC 
Sector. 


The Governance Commission held an 
ICyS Forum on 08 and 09 November 
2018 and was attended by industry 
experts and sixty-nine (69) GOCCs. 
The Forum discussed Governance 
and Risk Compliance, Data 
Protection, Information Security, and We 
other industry best practices. It also 
provided an avenue for GOCCs to 
assess what information does their 
organization need to protect. Through 
the forum, GOCCs also discussed and 
shared their current Information and 
Cybersecurity policies and practices. 


The work on securing GCG's and the GOCC Sector's 
infostructures has only begun with the establishment.of 
the GCG ICyS Policy Framework and the conduct of the 
ICyS Forum. With more secure and resilient 
infostructures, the Governance Commission envisions 
more reliable operations of its and the GOCC Sector's 
information and cyber infrastructures. 
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By 2022, the GCG shall have changed the GOCC Sector making it more 
responsive to the needs of public interest and in the attainment of 
enhanced economic growth and development 
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Legend: _ Citizen-centered Development we! Participatory Governance 
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The GCG Strategy Map is an overarching 
strategy that seeks buy-in and 
participation from all GCG stakeholders. It 
is directed towards attaining the Vision for 
the whole GOCC Sector to be “more 
responsive to the needs of public interest 
and in the attainment of enhanced 
economic growth and development.” 


The strategic objectives contained in the 
GCG Strategy Map are anchored on the 
themes of Citizen-Centered Development 
and Participatory Governance. Each 
objective is a step towards changing the 
GOCC Sector into a tool for 
citizen-centered development and 
engaging the public in the process of 
creating policies for providing quality 
programs and services for the Filipino 
people. 


The GCG Strategy Map 


In a nutshell, the GCG Strategy Map tells 
how it must sufficiently allocate its 
resources to be able to equip and 
capacitate the organization. The 
organization is supported by efficient 
internal processes to effectively perform its 
mandate and to beneficially deliver 
services that will impact its stakeholders. 
By doing all these, the Governance 
Commission hopes that it will have a more 
transparent, economically-viable, and 
service-oriented GOCC Sector. 


These strategic objectives are what the 
GCG aims to accomplish to achieve its 
Vision. 
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In pursuit of its Vision, the Governance Commission achieved the following targets in 2018: 
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recognizes that it can 
only achieve its vision 
and objectives through 
its most important asset 


- its 
human 





a. The GCG Commission Proper 
b. The GCG Management Committee 
c. The Human Capital Management Division under the Administrative and Finance Office 
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The Information and Communications Technology Group under the Office of the Commission Proper 
The Strategy Management Division under the Office of the Commission Proper 

The Corporate Standards Office 

The Office of the General Counsel 


Sp Ss Sp 
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Inspiring the 
Women and Men of the 
Governance Commission 


Accordingly, ece not only strengthens the capability of its employees to deliver services, 
it also reinforces the culture and values that bind the women and men of the organization 
through various internal programs and activities. 


In its pursuit of gender and development (GAD), the GCG regularly holds activities that 
seek to empower both men and women. The Governance Commission held a GAD Forum 
in 2018 consisting of a series of talks, activities, and workshops that seek to educate and 
inspire the women and men of the organization. 











Ms. Rica Aquino of the University of the 
Philippines Center for Ethnomusicology 
shared her knowledge and experience 
in music. Ms. Aquino, who is also a 
Mixed Martial Arts fighter, taught GCG 
employees the basics of self-defense. 
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GCG employees pose with Ms. Rica Aquino a 


Lifestyle blogger mom and 
business owner Ms. Jackie Go 
discussed women 
empowerment in business. 
Ms. Go imparted her 
know-how on balancing work 
and the various facets of her 
life as a wife, mother, blogger, 
and model. 
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Undersecretary Luzviminda llagan | 
of the Department of Social Welfare | 
and Development (DSWD) shared 

her wisdom as a woman in the 
government. 





_— 
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The President of the Philippine Guidance and 


Counseling Association, Inc. (PGCA), Dr. Shiela Marie 
G. Hocson, talked about Mental Health and 


Counseling. Dr. Hocson discussed the value of and 
how to care for one's mental health. 
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Calligraphy artist and instructor Ms. Rayna 
Fortes conducted a workshop on the art of 
calligraphy. 


A GCG employee practicing 
calligraphy during Ms. Rayna 
Fortes’ workshop. 


ual Report GCG Culture and Values ® 


Mr. Kevin Yapjoco, a lifestyle 
blogger and manager of the 
menswear store - Signet, shared 
tips for men on corporate 
clothing, grooming, and style. 


Mr. Kevin Yapjoco poses with GCG employees after his talk on Corporate Clothing, Grooming, 
and Style for Men. 
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Planning towards 
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Continual Improvement 

















GCG offlcers and, employees listen to the cascade ‘ a 


objectives Se of the agency for the year 2019. 
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In keeping with its core value of 
professionalism by practicing 
extraordinary diligence in the conduct 
of its business, the Governance 
Commission holds annual planning 
sessions. This activity provides an 
avenue to discuss, finalize, and cascade 
its yearly, mid-term, and long-term 
objectives and targets. During planning 
sessions, GCG officers and employees 
also consider stakeholders and their 
feedback, issues, and risks that affect 
the service delivery of the organization. 
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The COA finds that: 
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Independent Auditor's Report, Annual Audit Report on the Governance Commission for GOCCs for Calendamear 2018: 








Statement of Financial Position 
As of December 31, 2018 
(in Philippine Peso) 


Note 2018 2017 
Assets 
Current Assets 
Cash and cash equivalents 5 1,755,981.14 1,819,784.14 
Receivables 6 2,536,458.51 5,125,951.21 
Inventories 7. 891,892.06 1,746,250.53 
Other Current Assets 8 3,891,771.54 546,834.53 
Non-Current Assets 
Property, Plant and Equipment 9 99,889,509.73 104,420,792.56 
Intangible Assets 10 74,881.93 1,158,719.47 
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Total Assets 109,040,494.91 114,818,332.44 








Liabilities Note 2018 2017 


COAST GUARD 


-_ Current Liabilities 

Financial Liabilities iH 13,814,274.04 6,790,729.44 
Inter-Agency Payables 12 2,996,764.36 1,177,621.44 
Trust Liabilities 13 1,938,248.57 1,893,911.10 


Other Payables 14 2,220,080.19 1,659,149.61 








Total Liabilities 20,969,367.16 11,521,411.59 





TOTAL ASSETS LESS TOTAL LIABILITIES ‘sto OA ll VAY Ae) TOK WA To YAOR she) | 


Net Assets/Equity 
Equity 


Government Equity 





Accumulated Surplus/(Deficit) 88,071,127.75 103,296,920.85 


TOTAL NET ASSETS/EQUITY 88,071,127.75 TOK WA ToC YACR she) 


(78 * 


Statement of Financial Performance 
For the Year Ended December 31, 2018 
(in Philippine Peso) 















Note 2018 Restated 2017 
Revenue 
Service and Business 
Income 16 23,458.94 1,969.58 
Less Current Operating Expenses 
Personnel Services 18 79,659,230.14 70,761,080.3] 
Maintenance and Other Operating Expenses 19 59,183,679.57 A48,029,501.98 
Financial Expenses 20 200.00 350.00 
Non-Cash Expenses 2] 8,830,654.60 9,130,082.01 





Surplus (Deficit) from Current Operations (147,650,305.37) 





Financial Assistance/Subsidy 


fron elles 8 O@Cs 132,875,873.63 118,884,583.69 


Gains 17 51,060.44 103,187.90 








SURPLUS (DEFICIT) FOR THE PERIOD OU PRCYA CIO) (8,931,273.13) 





Statement of Cash Flows 
For the Year Ended December 31, 2018 
(in Philippine Peso) 





Note 2018 2017 
Cash Flows from Operating Activities 
Cash Inflows 
Receipt of Notice of Cash Allocation 15 150,612,676.00 143,371,831.00 
Receipt of Trust Liabilities 189,320.50 490,800.05 
Collection of Income/Revenues 50,826.00 103,187.90 
Other Receipts 28 565,912.38 257,659.38 


J Cash Outflows 
















Remittance to National Treasury 697,275.63 293,387.67 
Payment of Expenses 23 91,405,129.4] 77,617,699.76 
Purchase of Inventories 252,639.38 488,639.44 
Grant of Cash Advances 3,593,009.65 2,488,565.62 
Prepayments 2,107,003.92 2,015,781.66 
Refund of Deposits 188,313.88 796,185.60 
Release of Inter-Agency Fund Transfers 24 6,731,373.18 5,437,272.84 


Payment of Accounts Payables 25 5,123,478.01 3,706,408.73 


Remittance of Personnel Benefit Contribu- 


tions and Mandatory Deductions 26 pee ore Ae Nees 


Other Disbursements 29 9,438.75 1,274,012.24 


Reversal of Unutilized NCA 15 27,912,686.80 36,416,653.50 








Adjustments 200.00 


NET CASH PROVIDED BY (USED IN) 


(o)>)1°7- WN ew Nem VANN TSS 474,454.06 1,924,451.68 | 


80 


Note 2018 2017 
Cash Flows from Investing Activities 
Cash Infiows 
Cash Outfiows 27 538,257.06 1,155,859.97 
BUSA se CUS EIIMEDY 538,257.06 1,155,859.97 
and equipment 
Cash Provided E 
ting Activitie: 
Net Cash Provided By (Used In) : : 
Financing Activities 
C 1 Cast E 
Cash and Cash Equivalents, January | 1,819,784.14 1,254,222.83 


CASH AND CASH EQUIVALENTS, 
DECEMBER 31 






1,755,981.14 2,022,814.54 





Statement of Changes in Net Assets/Equity 


General Fund 


For the Year Ended December 31, 2018 
(in Philippine Peso) 





— 


Note 2018 Restated 2017 = 
= = she 









ie 













BALANCE AT DECEMBER 31 103,491,774.68 114,436,321.42 


—— Prior Period 
= Adjustments/Unrecorded Income 
and Expenses 4 - (1,719,885.94) 


Changes in net assets/equity 
for Calendar Year 








Adjustment of net revenue recognized 


directly in net assets/equity" WA) IS a 






Surplus/Deficit for the period (14,723,371.30) (8,931,273.13) 






Total recognized revenue and expense for 


: (15,420,646.93) (9,224,660.80) 
the period 


BALANCE AT DECEMBER 31 


CARRIED FORWARD so OVA VZV e) 103,491,774.68 


"Net revenue deposited with the Natiom@ilsfreasury 
——— 4 
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